SUPPLIER QUALITY REQUIREMENTS

Written by: Gema Valero

Reviewed and approved by: Cristobal Subires

Ver | Version Control Date E.C.N.

01 |Initial version 29/06/02

02 |Inclusion of components expiration and additional information in supply 19/07/02

03 |Logo and general conditions update 27/02/07 N/A

04 |Adaptation to AS 9100 standard 28/05/09 N/A

05 |Include mention to Specialty Metals 15-07-09 N/A

06 |Include QNOTES Raytheon 15-10-09 N/A

07 |Include mention to Tin Whisker 13-01-10 N/A

08 |New logo. Include PECAL 2120 10-02-11 N/A

09 |General revision 09-07-15 N/A

10 |Change to MADES 26-11-15 N/A

11 Update to new versions of AS9100, PECAL 2110 and IATF 16949. Added 14-03-18 N/A
paragraph 22

12 | Revision of paragraph 22, added paragraph 23 14-03-19 N/A

13 | Revision of sections 3, 4, 7, 11, 16, 17 & 23 18-10-21 N/A
Inclusion of requirements for the security of the supply chain and reference to

14 | the form required for suppliers. Inclusion of Environmental and Health and 07-Dec-23 N/A
Safety aspects. Modified sections: Introduction, 1, 12, 13, 15, 23 and 24.

THIS INFORMATION IS CONFIDENTIAL AND CANNOT BE DISTRIBUTED OR USED WITHOUT

MALAGA AEROSPACE, DEFENSE AND ELECTRONICS SYSTEMS, S.A. AUTHORIZATION

DESCRIPTION: Supplier Quality Requirements

TITLE: EC00002 DATE: 07 December 23 VER: 14

Page 1 0f 9




INDEX
INTRODUCTION: COMMITMENT TO EXCELLENQCE ..ottt ssese sttt essnsesens
1. Management SyStem REGUIFEMENTS ........ccviiueiiiiiieiceiie et et ss et bbbt bbb st n s e
2. Advanced ProdUCt PIANNING ..o
3. First Production Part APDIOVAL ...........ccriiirrieeeiricienteis ettt sese e nes et ns e
4. First Article Inspection (FAI) (AS 9100, AQAP 2110) ..ottt ettt ss st
5. Drawing and Engineering Change CONIrOL............ciiuirieiiiiricieii s
8. OUISOUICEA PrOCESSES ....uceieeeeieiiecieireiees ettt ses ettt ses et se e st es e s e s e s e e e e e ee s s e s et s et e s e st s et e s nnnas
7. COITECHVE ACHON PrOCEAUIE ......oovuieieiriiierieiceeiees sttt
8. Request for TEMPOrary DEVIBHON .........ccuiuriiiirieicire et
0. RIGNE Of @CCESS ....cvviiiieiictc ettt et bbbt bbb bbb bR bbb bR b b a et bbb s bt s et et s e
10. Packaging and Labelling INSLIUCHONS .............cciiieiiii et
1. Component manufacturing Data COoTE .........c.u i
12. CoC (Certificate 0f CONTOMMANCE) .......vvrvrieierireircrrieis bbbt
13. Component part number with —LF SUffiX (LEA FTEE) .......vuivriierieiririeris e
14. 07 01100 T TR
15. Preference for Domestic Specialty MELaS............cccoccuciiieiicccce ettt s b
16. RAYINEON QINOIES ...ttt
17. AQAP 2710, vttt ettt sttt ettt bR b R bR bR bbb R bbbttt en e
18. 21012 TP
19. Identification @nd traCADINIEY ...........c.veevr e
20. Foreign Objects Detection and Prevention (FOD)...........ciirririeseieeeseseesessse st sseessesses
21. CoUNLEITEIL PIEVENTION .......vvvcie ettt bbb b bbb st b bbb b s nn e nns
22. SUPPIIET MONIOMING. ...ttt bbb
23. 2 (=T TSP
24, Safety Data Sheet of Cheminal PrOAUCES ...t

DESCRIPTION: Supplier Quality Requirements
TITLE: EC00002 DATE: 07 December 23 VER: 14 | Page 2 of 9




INTRODUCTION: COMMITMENT TO EXCELLENCE

Malaga Aerospace, Defense and Electronics Systems, S.A. (MADES) has a commitment to Excellence, exceeding our
customers’ expectations. We shall provide products to our customers that are competitive in cost, with outstanding quality
and superb service.

What does MADES expect from our suppliers?

In direct support of MADES'’s commitment to excellence, it is expected that our suppliers work towards exceeding our
expectations and requirements. This shall be demonstrated through zero incidents, zero disruptions, committing to
maintaining supply chain security in all shipments to us, providing products with zero defects, 100% delivery on time & and
providing adequate response to claims.

To ensure supply chain security, all suppliers will be required to complete the security statement, and return it signed to
MADES.

Suppliers shall have a philosophy of total quality commitment, with subsequent action plans that drive to exceed MADES
requirements.

We expect our suppliers to behave ethically, and to be aware that their product or service contributes to the conformity
and safety of the products manufactured at MADES.

In relation to environmental management, we ask our suppliers to adopt the necessary measures to systematically reduce
polluting emissions and waste, and to use natural resources, raw materials and energy efficiently.

At the same time, our suppliers must manage the Health and Safety of their workers with the same rigor as any other key
area of their companies, ensuring that the applicable legislation is complied with at all times.
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1. Management System Requirements

Unless otherwise specified, suppliers shall have their Quality System certified with ISO 9001 by a recognized third-party
certification body. Current certificate shall be available for review.

Whenever requested, the supplier shall comply with standards AS 9100 and AQAP 2110. Current certificate shall be
available for review.

Automotive component suppliers shall perform quality management system development with the goal of conformity with
the requirements of IATF 16949. Certification should be performed according to IATF Certification Scheme. Current
certificate shall be available for review.

We encourage our suppliers to comply with the requirements of ISO 140001 and 1SO 45001.

2. Advanced Product Planning

Suppliers of non-standard parts (parts in accordance with drawings or specifications) are required to perform documented
Advanced Product Planning activities on all new and major re-designs.

Supplier will request MADES all documentation needed that it is not available.
Minimum MADES requirements at every stage are:

Prior to First Shipment

e  Supplier Assessment (for new suppliers).

e [frequired, provide and maintain a Process Control Plan

o  Comply with MADES requirements for the First Production Parts Approval prior to shipment (Section 3)

e In case of products under AS 9100 and/or AQAP 2120 standards, it is required compliance with the First Article
Inspection (Section 4)

On Production Stage

e Drawing and Engineering change monitoring.
e Respond to MADES claims according to Section 7.

o Notify any deviation over specification (Concessions / deviations) according to section 8.

3. First Production Part Approval

This section applies to non-standard parts (under drawing/specification). The purpose of this approval is to determine if all
drawings/specification requirements are properly understood by the supplier and if the processes will be able to comply
with those requirements during production stage, at the quoted production rate.

This procedure applies whenever one or more of the following conditions occur:
o  First production.
o New drawing/specification version/revision.
¢ Asignificant change is made to the manufacturing process.
e The part has been out of production for more than 2 years.

All samples are to be manufactured using production tooling and processes. If a tooling contains duplicate fixtures or
multiple cavities, (dimensionally inspected) from each shall be submitted. Each sample submitted shall be packaged and
identified separately and shall include all MADES required documentation.
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No product will be shipped until samples are approved by MADES in writing form. Once the Approval has been granted,
any deviation from the original master sample is unacceptable. It will be the supplier’s responsibility to submit to MADES
for approval, any proposed change, or new units for the Approval.

4. First Article Inspection (FAI) (AS 9100, AQAP 2110)

If required in the PO, the first parts will be approved by a FAI report. The forms to be used will be as per AS 9102 unless
otherwise agreed.

No product will be shipped until FAI is approved by MADES in writing form. Once the Approval has been granted, any
deviation from the original FAIl is unacceptable.

A new FAI will be required whenever one or more of the following conditions occur:

e  New production start-up

o  New drawing/specification version/revision.

o  Asignificant change is made to the manufacturing process

e  More than 2 years since last production batch

e  New tooling development

e  Existing tooling modifications

e Anew sub-supplier or outside process is introduced

e  Production moved to a new manufacturing location

5. Drawing and Engineering Change Control

It is the supplier’s responsibility to procure material that meets all engineering drawings and specifications supplied by
either MADES or our customer. MADES will send new drawings and proposed changes to the supplier.

In order to maintain these quality requirements, the supplier shall establish and maintain a system to assure that only the
latest applicable drawings and specifications are used.

Any changes including but not limited to process, design, component, packaging, component suppliers, or facilities, shall
be communicated to and receive written authorization from MADES prior to implementation.

6. Outsourced Processes
If supplier has outsourced processes, it shall be communicated to MADES, and get the approval if required.

All documents and requirements included in the PO, shall be flowed down to those sub-suppliers, including this document
EC000002. That flow down, shall include the control of the key characteristics, special requirements and critical items, if
applicable.

7. Corrective Action Procedure

Suppliers will have a corrective action procedure in place that responds to complaints received from MADES. Supplier
shall identify root cause using problem-solving tools such as Fishbone, 5 why’s, flowcharting..., and implement permanent
corrections using Poka-yoke in order to protect MADES or MADES's customers from receiving any defective material.
Supplier shall track corrective action effectiveness.

If the non-conformity has been generated by a sub-tier supplier, the supplier shall issue and request the corrective action
report as per described above. Supplier should have a process to track cycle time or aging of sub-tier supplier escape
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investigations. At the same time, supplier should have a management elevation process for those investigations not
meeting the required response time or form.

When MADES has found nonconforming material, and supplier responsibility has been verified through proper analysis,
MADES will issue a Problem Report and Resolution form (PRR) to document pertinent problem information.

Supplier will be required to submit a corrective action report as mentioned above. The initial response shall be due in 5
working days and it will include initial supplier actions to identify, contain, and isolate the problem. The final response with
verified root cause, effective corrective actions, disposition of nonconforming material, and delivery dates of conforming
product, shall be due within 20 working days.

Consecutive PRR’s of the same problem or lack of response to a PRR is not acceptable. Suppliers should work towards
reducing their number of PRR’s over time.

Supplier has financial responsibilities for nonconforming material and their effects, which may include warranty issues and
cost recovering for sorting, re-work, scrap, premium transportation and other types of charges.

If supplier detects or suspects that nonconforming material has been shipped to MADES, supplier should contact
immediately with purchaser (by phone or email) within 24 hours of nonconforming detection.

8. Request for Temporary Deviation

It may happen that material that does not conform to all specifications, may be used if the nature of the nonconformity will
not impact the fit, function or form of the final product. Supplier may submit a request for approval to use such material. In
all instances, a written corrective action plan shall be prepared and attached to the request, describing steps taken to
prevent a recurrence of the deviated condition.

If the deviation/concession is approved, material and shipping documents shall be identified with the deviation/concession
number.

Supplier is expected to pay any cost incurred by MADES due to special processing, handling, or customer penalties caused
by the use of material covered by any deviation/concession.

9. Right of access

Supplier shall allow MADES, their customers and regulatory authorities the access to all the facilities involved in the
purchase order (including sub-tier suppliers), and to all the applicable records, including those of the Quality System.

10. Packaging and Labelling Instructions

The supplier's packaging system shall ensure part integrity during transportation and subsequent handling and storage
until destination. The overall responsibility for the design of the packaging system and the quality of the parts remains with
the supplier. The material must be appropriately oriented for proper handling by the operator.

If the parts are shipped by a distributor, they shall keep the original manufacturer label.

11. Component manufacturing Data Code

o For electronic parts, manufacturing data code shall not exceed two (2) years as general rule. For components
with oldest DC, supplier should notify and receive purchaser explicit authorization prior to ship.

o  For printed circuit boards, manufacturing data code will be in compliance with the IPC-7351A standard, Table 3-
25. Boards with an expiry date lower than 75% of self-life will not be accepted.

o Perishable material with an expiry date lower than 75% of self-life will not be accepted.
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12. CoC (Certificate of Conformance)

All parts:
o Uunder military standard.
e  Custom parts manufactured in according to drawings.
e COTs, if required in the PO.

Shall be accompanied at least, by a manufacturer CoC. This CoC shall arrive with the part, and available for incoming
inspection.

13. Component part number with -LF suffix (Lead Free)
All components with suffix —~LF included in the part number, shall comply with the European Directive 2002/9E/EC (RoHS).

14. Control of records

Suppliers of non-standard parts (parts in accordance with drawings or specifications), shall retain for a minimum period of
time of 10 years since shipment of the last part, (unless otherwise specified in the purchase order), all records generated
during manufacturing.

Those records are: training, validation and maintenance of tooling, FAI, calibration/verification of measuring devices,
inspection results in manufacturing, tests result, risk analysis, CoC of raw material.

Records shall not be modified.

As stated in section 9, those records shall be available to MADES, MADES's customers and the statutory authorities,
whenever needed.

If bussinees between MADES and supplier finishes, supplier shall retain all records, until disposition is agreed with
MADES. Supplier shall return to MADES or destroy (as agreed) all drawings or specifications delivered and provide
confirmation of destruction to Quality representative.

15. Preference for Domestic Specialty Metals

If specified in the purchase order, suppliers shall comply with federal laws and regulations (DFARS 252.225-7014) of the
Department of Defense of the United States (DoD), regarding acquisition of specialty metals.

Specialty Metals include some stainless steels and other metal alloys. Barring exceptions, specialty metals shall have
been melted or produced in the United States or its outlying areas.

16. Raytheon QNotes

If any Purchase Order includes Raytheon Quality Notes (Qnotes), suppliers shall fuffill the requirements of those
notes. Definitions of these Qnotes can be consulted in the following page web:

https://gnotes.raytheon.com/

If a discrepancy exists between the information of a "Qnote" and any section of this document, the requirements of the
Qnote will prevail. The supplier shall maintain a matrix with evidence of compliance with these notes.

17. AQAP 2110

For those products with AQAP 2110 requirement, MADES will include the following note in all purchasing documents:
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https://qnotes.raytheon.com/

"All requirements of this contract may be subject to Government Quality Assurance. You will be
notified of any Government Quality Assurance activity to be performed.”

"All requirements of this contract may be subject to Official Quality Assurance (OCA). You will be
notified of any OCA activities to be performed."

This note shall be flowed down to suppliers.

18. Training

All suppliers of non-standard parts (parts in accordance with drawings or specifications) shall determine the necessary
competence for personnel performing the work, provide training to achieve that competence, and maintain appropriate
records of education, training, skills and experience, as per section 14 of this procedure.

19. Identification and traceability

Suppliers of non-standard parts (parts in accordance with drawings or specifications) shall implement shelf-life control of
products/material until they are used in production. Products beyond their expiry date should be considered as non-
conform and removed from production. Traceability for parts and raw materials, shall include the ability to trace them to
the original manufacturer. Supplier shall maintain a copy of the manufacturer certificate of conformity.

20. Foreign Objects Detection and Prevention (FOD)

Supplier shall maintain an appropriate program for the prevention, detection and removal of foreign objects during all
production processes. (Example: design, manufacturing, assembly, shipment, etc).

Work stations shall be clean and appropriate to the process performed. All manufacturing tooling shall be controlled.
Standard NAS 412 shall be used for reference

21. Counterfeit prevention

Supplier shall maintain an appropriate program for the prevention of counterfeit.
Special attention should be placed to obsolete components.

Standard SAE AS553 shall be used for reference

22. Supplier monitoring

In a monthly basis, MADES will evaluate supplier performance, in order to ensure quality and delivery on time of delivered
pieces. MADES will take the appropriate actions, if the result is not as agreed in the purchase order. At the same time,
MADES will also send a report every four months to the suppliers deemed appropriate in each period.

23. Awareness

Supplier shall ensure that their employees are aware of:
o Their contribution to product or service conformity
e Their contribution to product safety and supply chain security
e The importance of ethical behavior

o Their contribution to environmental impacts (real or potential), associated with their work

o The safety and health hazards and risks associated with their work.
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revision of the safety data sheet for that chemical, in Spanish.

24, Safety Data Sheet of Chemical products
Each time a chemical is purchased, the supplier shall provide, together with the order acknowledgement, the current
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